St. Raphael Parish Council Minutes - Monday, March 20, 2023

Present – Fr. Mike Salah, Fr. Christian Huebner, Teri Dwyer, Karen Sachs, Michelle Aldrige, Jane Coburn, Malia Schmelzer, Craig Correa, Louise Cox, John Partridge, Elizabeth George
Pre-meeting update on HVAC – vents too close to dirt; cement needed to be added; adding controls – one in sacristy, one outside; should be in place for Easter
1. Opening Prayer – Fr. Mike
2. Pastor’s Remarks – moved to end
3. Parochial Vicar’s Remarks/Spanish Committee Update
This summer Fr. Christian will be away most of summer, but we will have a visiting priest to cover.  Spanish Committee started adding ‘Family Sunday’ to the donut day – potluck, games for kids, talk for adults – after the Spanish Mass.
4. School Update
End of CYO season with banquet; Cinderella is the upcoming play; HS acceptances rolling in; new Religion assessment via ADW; Religious Education students will not switch at this time; the mayor of Rockville will attend the Science Fair; 
5. Vocations Update
Lenten prayer cards for seminarians will remain out through Holy Week or until gone.  Vocations event (lunch before hike) to be held at St. Raphael’s on 3/26.
6. Spanish Community Update (see above)

New items for discussion:
7. Return to distribution of Precious Blood?
Survey results – about 75% for return; 25% against; with return, about 50% would receive; First Communion parents are asking about Precious Blood; because permitted, PB will be offered on Holy Thursday, with two stations; EMHCs need to be prepared; priests will purify.



8. Small Group Initiative?
Description of Dick J.’s idea for small neighborhood groups; pilot group started during Lent; Renew groups previously popular; what is the feeling to get it started now?; would like to know how the Lenten trial went; idea suggested to have a service component to the groups, beyond the meetings; Questions for Dick J.:  is a book or program being followed?; how is the Lenten program going?; Louise commented that Walking with Purpose is a growing community; Fr. Christian described some other smaller initiatives in the parish – what is unique about this SGI, or who would be reached by this and not what we already have?; Fr. Mike – use Formed resources; let’s encourage people to host/join small groups at home; how would we re-engage those who are homebound or not participating?
It was decided to gather more information and discuss again at the May meeting.
9. Other items?

Update on new building from Fr. Mike:

(plans for new building sent to members)

New office building – 1.5 million estimate for two level, same footprint replacement; much better than the previous estimated cost; plans were shared with council; the chapel would have an outside entrance, for Adoration; we would love to have both floors above ground but the City of Rockville would not allow without major amendments; the major amendment requires us to go through all the steps we did when we built out school. The neighbors will also have to be involved in approving it. Minor amendment on the other hand is much easier, we will only be working directly with the city for the permits; majority voted to proceed 



10. Closing prayer
11. Next meeting: Monday, May 15th





